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tion through Foch, the idea of relieving the
British Commander-in-Chief had been raised
while the Battle of Ypres was still in progress.
On November i there was an important meet-
ing at Dunkirk, at which Poincare, Joffre, Foch,
and Kitchener were present; the Minister of
War proposed to send Ian Hamilton to com-
mand the British Expeditionary Force, but the
French were opposed to any change. The joint
success at the Marne had brought about hap-
pier relations between General Headquarters
and Joffre; Foch in particular had established
a firm hold on Wilson, and through him on Sir
John; a change in the command of the British
Army would not have suited the French at all-
in face of their objection to his proposal Kit-
chener could not insist, but he was evidently
determined to make a change of some kind at
General Headquarters,
Murray was suffering from overwork. All
the office correspondence, orders, appreciations,
despatches, fell on his shoulders while the sub-
chief of Staff ran about the country in a motor.
He was a magnificent worker, but he had not
the gift of delegating to others anything that
passed through his office. On one occasion
during the Retreat he broke 'down, and though
he resumed his place the strain was heavy.
Sir John wanted to appoint Wilson and, during
one of his visits to England, proposed the
change; but when he returned to General Head-
quarters he had to break the news that the sug-
gestion did not meet with favour from high
quarters.
Wilson, who ha'd certainly expected the ap-